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Joelle arrives at work on Monday morning and receives a phone call. On the line is her boss,
Jostein, who tells her that he was let go over the weekend. Joelle has worked closely with Jostein
for three years, and he has been very supportive of her career. She is blindsided by the news.
In a casual conversation, Cheree shares an idea for a new program with her coworkers, Lance and
Gita. At a meeting later that week, Lance proposes Cheree’s idea and takes credit for it.
Angelica notices that a coworker often leaves food containers in the shared office refrigerator for
more than a month. She is worried about the cleanliness of their shared refrigerator and kitchen.
Jim is warm and friendly, and he likes to express enthusiasm by high fiving and hugging his
colleagues. Jill prefers to keep a professional distance at work, so when coworkers want to offer a
hug, it makes her feel uncomfortable. Jill has a good working relationship with Jim.
Diana needs to work closely with her co-worker, Stacey, on several projects. But Stacey is always
late with her share of the work. Diana is very clear when presenting expectations and deadlines.
Stacey never turns anything in on time and does not communicate that she needs more time or
help. Stacey doesn’t acknowledge that she is late with work, and she doesn’t apologize. Diana is
feeling disrespected.
Paul overhears a couple of coworkers discussing topics that are inappropriate for work. He also
hears these coworkers using language that is offensive and could hurt someone’s feelings. Paul
wants to assume good intentions but is struggling to give his coworkers the benefit of the doubt.
During a small group meeting, Patricia says to your colleague, Elizabeth, “I don’t understand why
this is so difficult for you. You’ve been in all the meetings and I saw you taking lots of notes. Why
isn’t this problem solved already?” You can see that Elizabeth is disarmed and embarrassed by
Patricia’s comments, and you are very uncomfortable with Patricia’s tone.
When Dmitri is around his male colleagues, he talks negatively about women—criticizing the way
women look and describing women he has met socially as stupid. You are friends with a female
colleague, Susan, who has just started dating Dmitri. You really like and respect Susan, as well as
the other women in your office.
You notice that Amir doesn’t connect easily with his coworkers during social situations at work.
Amir is not being left out completely, but he doesn’t quite fit in, either. Amir is trying to get along
with your colleagues—you can clearly see that—but something is making it difficult for him to
really connect.
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Daniel is on another team in your department, and he can be smart and funny. But he often acts
as if he knows everything about everything. He sometimes claims the moral high ground without
taking another’s perspective, and he sometimes critiques others without noticing that it hurts
people’s feelings. One afternoon, Daniel is sitting alone in the breakroom.
Mario is giving David unwanted attention. Mario is a pleasant coworker, but David is not
interested in spending time one-on-one with him. David doesn’t want to hurt Mario’s feelings, but
he is starting to get bothered by the attention.
Jada is walking in the hallway when she overhears a coworker using a racial slur about her
colleague and friend, Miguel. Jada is shocked and disappointed.
Adriana is worried because her boss Becky’s father died recently. Adriana wants to reach out to
Becky but she is not sure about the right thing to say.
Esteban’s workload has increased recently, and he is having a hard time making his deadlines and
doing his job well. He is asked to take on another project, which is a really interesting and exciting
project for him. But he is worried about his stress level and his quality of work.
Shivani is a new staff member who was hired to work on marketing initiatives. But several months
into her job, she realizes that her day-to-day work is oriented around outreach and not marketing.
She doesn’t think this change was consciously planned, but she would like to do the work she was
hired for.

