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How can we create shared value in our community?
Consider This
Work engagement-a feeling of being mentally and emotionally connected to one's work and deriving a sense of enthusiasm, challenge, and reward
from it-is one of the best predictors of job performance. Yet a 2014 Gallup report showed nearly 70 percent of American workers don't feel fully
engaged at work-and 17.5 percent are actively disengaged (Adkins, 2015). Research also indicates that work engagement is driven by a combination
of environmental resources and personal resources. "Engaged workers are more open to new information, more productive, and more willing to go the
extra mile, writes professor Arnold B. Bakker. "Moreover, engaged workers proactively change their work environment in order to stay engaged" (2011).
Your Kind Leadership team can foster work engagement by providing tools and team-building opportunities to develop a culture of effective
interpersonal communication. Such communication promotes a growth mindset based in learning and provides social supports that balance staff needs
for belonging and autonomy (Bakker 2011).

Kind Leaders
Reporting in Harvard Business Review, Michael E. Porter and Mark R. Kramer introduced the concept of shared value: "generating economic value in a
way that also produces value for society by addressing its challenges. A shared value approach reconnects company success with social progress."
(2011). Shared value prioritizes policies and operating practices that enhance the competitiveness of a company while simultaneously advancing the
economic and social conditions of the communities in which it operates. Porter and Kramer assert this new concept's potential for positive change for
all stakeholders, including workers and clients. As a leadership team, discuss what shared value looks like in your industry and community. This requires
leaders and managers to develop new skills and knowledge, so talk about techniques for fostering a deeper appreciation of societal needs, a greater
understanding of the true bases of company productivity, and the ability to collaborate across profit/nonprofit boundaries. Acknowledge successes and
then brainstorm opportunities for increasing kindness in your service of and interactions with the community.

I Developing Awareness I
Micro-moments of Connection: It is easy to feel disconnected in our daily lives. But one way that we can feel more connected is to focus on the small,
yet meaningful, positive interactions that we have nearly every day. Training our brains to focus on what psychologist and researcher Barbara
Frederickson calls "micro-moments" of connection changes the way our brains work and helps us feel embedded in our families, schools, workplaces,
neighborhoods, and communities. According to Frederickson, a micro-moment "expands your awareness of your surroundings, even your sense of self.
The boundaries between the you and not-you-what lies beyond your skin-relax and become more permeable" (2013). A "micro-moment" of
connection with others, such as sharing a smile or expressing concern, improves emotional resilience, boosts the immune system, and reduces
susceptibility to depression and anxiety. Bringing attention to the "micro-moments" in our daily lives helps us feel the kindness of others, practice
kindness toward ourselves, and share kindness every day.
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Kindness in Our Community

& Social Kindness
During a team meeting or in larger staff groups, brainstorm a list of kind acts that you might do or see in your workplace. (Or, have your Kind Leadership
Team, brainstorm a list of kind acts and then share them with the whole staff.) Using these ideas, create a "Ripple Effect" poster to hang on the Kind
Colleagues Bulletin Board. Write the kind act in the center of the poster, then draw a circle around it. Think about how that one act of kindness affects
the surrounding community (individuals, families, neighborhoods, or the environment). Draw a line to the center, and write down the effect. Leave plenty
of space for staff members to add more connections to the kind act, and track how far one kind act can spread.

I Kindness in Action
Having opportunities to volunteer through the workplace-sometimes called "company-sponsored volunteerism"-increases employee engagement,
which in turn boosts productivity and performance at work. Researchers therefore have referred to company-sponsored volunteerism as a
"win-win-win." Research suggests that the most organizationally beneficial volunteer opportunities are those that utilize the skillset of the volunteer,
those that provide an opportunity for developing new skills, and those that are perceived by the volunteer as meaningful (Caligiuri, Mencin & Jiang, 2013).

I Kind Dialogue I
Kind vs. Nice Communication: What is the difference between "kind" and "nice" communication? "Kind" communication focuses on the greater good,
while "nice" communication actually can cause problems. Nice communication may avoid a topic, which may cause stress, but kind communication
empowers us to face a tough conversation, which ultimately relieves stress. So whereas it would never be nice to fire someone, it very well may be kind
because the person may not be the right fit. Or it might be nice for a coworker to take over another project, but if the coworker is already dangerously
overscheduled, it wouldn't be kind because they'll deal with additional stress and suffering. Our colleagues around us also suffer in these circumstances.
Rather than avoid a topic that may be uncomfortable, practice using kind communication skills like listening, taking another's perspective, and offering
the benefit of the doubt. Then, discuss strategies for using specific, descriptive word choices, which focus on problem-solving, rather than avoiding
necessary conversations.
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