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In order for kind intentions to become kind behaviors, the systems in place on school campuses must
be supportive in areas like rules, policies, and resources. On campus, or at the district level, schools
can offer encouragement or infrastructure that allow students, staff, and faculty to do kindness. Social
support systems like family, friends, peers, and other social networks can also support kind behavior.!

Week 1: Reowly for Kinduess

Kindness Club: Consider what resources would be needed to start a kindness club on campus. Are
students able to start new clubs or suggest student-run initiatives? Do they need a staff member to
sponsor their ideas? Are resources like meeting spaces and printed materials available? Do they know
how to spread the word on campus? When starting a kindness club, ask students to imagine what it
would feel like on the first day at a new school to see student-led kindness happening all over campus.
Meet regularly to learn about the benefits of kindness together and suggest kindness initiatives to
implement with support from school staff. Ideas include welcoming new students, showing appreciation
for kind staff, or campus cleanup/beautification.

Week 2: Kindness Influencers

Kindness to the Environment: The physical environment around us can affect our mood, motivation,
and sense of community that contribute to our ability to do kind behaviors. Remind students that the
way they treat the shared space of your campus sets an example for others. Being kind to the Earth is
one way to improve the environment in your community. Discuss why a diverse local ecosystem helps us
all thrive and how preserving a safe environment for all is an act of kindness. Share ideas for modelling
kindness to the environment such as a food-and-supply drive for your local animal shelter, collecting
recyclables, thinking of ways to create less waste, or creating visual reminders of kindness for shared
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Week 3: Skills for Kinduess

Highly Visible Practice: One way that schools can
support kindness skill-building is by making kindness
highly visible on campus. Consider implementing
highly visible practices that can become part of

the school’s culture, such as celebrating kindness
regularly. Assure students have the opportunity to
practice written communication and reflection by
having tools such as Kind Notes readily available.
Recognize kindness regularly by reading out

kind acts witnessed on campus during morning
announcements, recognizing “Caught Being Kind”
moments in a public way, or creating a kind student
of the month program. Regularly acknowledging that
yours is a kind space encourages the skill-building
that makes kindness a habit.
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Week U: Self'Kindness

Benefits of Taking Breaks: In addition to being kind to our minds and bodies, a short break can also
improve productivity. This may seem counterintuitive — it may never feel as though there’s enough

time to take a break, or that it will slow your momentum. But research indicates that when we focus on
asingle task for a prolonged period of time, our attention naturally wanders. Taking a break and then
returning to the task, also called “goal reactivation,” improves our focus, attention, and performance,
and allows us to engage in sustained mental efforts.2 Assure students know they can take a break during
the school day, when appropriate, by making a “quiet corner” available in the classroom or leading a
thoughtful reset activity.

Activity: Stretching and Breathing: This simple exercise can help students build awareness of their
thoughts and how they affect their bodies. It works well as a 5-10 minute break in class and may help
students reduce stress and increase focus. Talk with students about why it’s important for us to learn
skills to calm ourselves and focus. Then lead the activity by following this script.

System'level Kindness

¥ Rules and policies in place allow for kind behavior

W Resources for kindness activities are available

¥ Kindness is encouraged and celebrated

# Kindness is highly visible

# Campus-wide projects are supported

# Administration and parents are aware of kindness initiatives
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https://bensbells.org/wp-content/uploads/2023/07/2023-Kind-Campus-Stretching-and-Breathing.pdf



